Coronavirus:
How Are You Navigating Your Business
Through the Crisis?

What best describes your role in the real
estate industry?
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Real Estate Agent Broker/Owner Team Leader Other
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How has your business been faring
since the outbreak of the pandemic?
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@ Business is down more than 50%

21.1%

@ Business is steady; | have not seen a dramatic decrease
@ Business is down 25% - 50%

@ Business is down 5% - 15%

@ Business is down 15% - 25%

@ Other 11.5%

Are you still closing transactions?

In what critical ways has your marketing
strategy changed during this crisis?
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Engaging with Now providing Now offering virtual
clients more through video tours open houses
social media

30% 13%

Marketing strategy Marketing strategy
has stayed the same is the same but
spend increased

Are you spending more on your
marketing in different areas?

L6% 17%

No, my marketing I{F Yes, spend increased on
budget stayed the same targeted Facebook ads

17% 15%

No, my marketing @ Yes, investing more
budget decreased in mailers

0% o 10%

oo Yes, investing more in - - Other
my website

What has been your most beneficial digital
investment since the start of this crisis?
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@ Have seen no additional benefit @ Online video tours
Increased social media spend @ Virtual open houses
@ Other

Have more potential clients
reached out to you via social
media recently than is typical?
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No, I'm not getting any more messages
than is typical

No, but I'm seeing increased comments
and other engagement on social media

Yes, more potential clients are messaging
me on social media than is typical

How are you preparing to re-engage your
business as states reopen?
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Reintroduce in-person Start going back to
showings with my office but on a
restrictions limited basis
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Other Pull back on digital
spend and return to more
traditional marketing plan

Describe your overall strategy for
operating during the pandemic, and how
you plan to do business moving forward.

“I| have been very diligent in practicing
social distancing. Have done a lot more
communicating via text and email.”

“Leverage time and energy with video
conferencing tools such as Zoom. Also
conduct more webinars for both buyers
and sellers. I've also increased my content
output to keep my database informed and
aware.

“Keeping in touch with past clients more,
additional social media posts, and virtual
house tours with every listing””

“Most important is to be safe when showing.
Wearing mask, gloves and wiping things down
after showings.”’

“Investing time and energy on more
local social media contacts, past client
contacts being increased and boosting
Facebook ads.”

“Safety first: distancing, limited showings with
agents only, supply gloves, masks, booties,
wipes and hand sanitizer. Virtual tours on MLS
and via Zoom. Will stay the course as we move
forward.”

Source: RISMedia’s Coronavirus Survey, conducted of its readership /-\

from June 1-15, 2020
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